Free In-Person Series

ADMIN 101 - Leading Through Effective Leadership

For new and current site and district level administrators, this three-part professional
development focuses on the foundations of capacity for leadership. Using the California
Professional Standards of Educational Leaders as a framework, participants will engage in
collaborative workshops through a connected series of topics which include:

e Building culture

e |Instructional leadership
e Improvement science

e Team-building/ PLCs

e Budgeting
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e Meeting the needs of special populations

Modules will provide opportunities for leaders to evaluate their current data, systems,
and practices for continuous improvement toward student-centered leadership.

Session Dates

3:00 — 7:00 p.m. at Fresno County Superintendent of Schools

Aug 29, Oct 24, Jan 23

Eligibility

Participants must be a K-12 teacher or administrator working in Fresno county.

Register Here
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For more info on 21CSLA visit:
21csla.lacoe.edu

QUESTIONS? Contact the 21CSLA FCSS Team at:

Brad Huebert Lori Willson

Executive Director of Curriculum & Instruction Director of Systems and Leadership/CASC
bhuebert@fcoe.org Iwillson@fcoe.org


http://lacoe.k12oms.org/2576-235558
https://21csla.lacoe.edu/
mailto:bhuebert@fcoe.org
mailto:lwillson@fcoe.org

